Sonoma Online NA Business Meeting
250CT2020

Treasurer Report:

From 9/28/2020 - 10/25/2020

PRUDENT RESERVE: $100

DONATED: $50.00 to area in October
REMAINING FUNDS: $93.00 as of 10/25/2020

GSR Report:

GSR report
rcm- elected Seth from rcm 2 to rem 1 (RCM 2 position available)

activities- no report
unity day- no report

H&I- no longer going in to jail, creekside, orenda center and turning point. added on WRS and Athena
house. lots of positions available contact steven.

PR report-lots of open positions available.

Newsletter- talked about making online version otherwise closed for now.
Women brunch- no report

secretary- guidelines amended to section G

NAYC- needs support, needs ideas

Area service as a whole needs support.

Contribution to Area for NOV: $ 0 (we forgot to vote on this)
OLD BUSINESS:
Meeting Attendance —

Motion to: Revisits meeting attendance from last business meeting to evaluate viability of all meetings
especially Monday, Thursday, Sunday night.

All members think attendance is better.

Revisit Meeting Formats: See if changing the meeting format might make the meetings more
attractive for addicts. Follow-up with Monday meeting about format so we can update the format.
What about Tuesday?

- Monday night topic speaker literature discussion

NEW BUSINESS:
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Virtual-NA.org are we on there and if not, can we get on there. Kelly to follow up with David B at PR to
verify we are listed there.

MEETING FORMAT & LINKS:

See attached format for proposed changes. Monday, Tuesday, Saturday.
Business meeting link added to meeting schedule

HOLIDAYS:

Will we be keeping our regular meetings over the holidays? Yes —We will be meeting still. If you are a
secretary and can’t cover the commitment that day don’t trip — other people can help support.

e Should Group Do Marathon Meetings Online for Holidays? YES!
O How do we get slots covered?
0 How do we announce it?
0 What will the format be and do we keep the meeting open just all day.
0 Format Starts 7pm Wed 25 to Thursday 26" 8pm PT

= Meeting every 2 hours.
Interested in being of service email sonomaonlinena@gmail.com
0 We will meet Nov 1% 5PM for discussion.

o

PAPER SIGNER

How does the paper signer proof of attendance work? You click the link — its also on the homepage,
input the password, download a pdf.

Reminder of the Service Position Criteria for meetings:
All commitments are 6 month terms

Co -Host: Assist secretary with looking for people who are raising their hands, unmuting, and chat
functionality. Paste the link for the 7t tradition in chat for everyone and the link and password for the
proof of attendance. Clean time requirement: 3 months. Will be provided the login info for the
meeting.

Literature Person: Give announcement during meeting. Select a piece of literature and maybe 1
sentence to give people a flavor of what is in the NA literature. 0 clean time (No login credentials)

Commitment for the 7PM Meetings: Hype Ranger: Join meeting 15 min before and get people to
commit to reading. This is a greeter type position with the goal of making people feel welcomed but
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also asking people to read during the meetings. Create a list of readers for the following and provide to
the secretary and co-host to use during the meeting.
- Whois an Addict
- Whatis the NA Program
Why We Are Here
How it Works
Twelve Traditions of Narcotics Anonymous
Just For Today
0 cleantime
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