Sonoma Online NA Business Meeting
JUL 31, 2022

Sonoma Online NA Business Meeting Attendees:
X = in attendance

Date Position

General Group Positions Name Started
Treasurer Kelly 3/15/2020
GSR Chelie 8/29/2021
Kelly
Secretary (temp) 8/29/2021
Noon Meetings
Secretary Co-Host Literature
Date position Date Position Date Position
DAY (X) Name Started (x) Name Started (x) Name Started
MON X Chelie 6-1-2022 Amy S
TUE X Jason W 6-15-2022 Jeff S 7-16-2022 Amy S 11/9/2021
WED X Vivan 12/29/2021 Gudelia 12/29/2021 Mike E 7/6/2022
THU Erica 9/21/2021 Alan 2/27/2022
FRI x| Monica 10/1/2021 Jimmy B 2/27/2022 Cindy 7/1/2022
SUN
10am X Kelly (temp) X Tracy L 1/23/2022
Secretary Co-Host Literature
Date Position Date Position Date Position
DAY (x) Name Started (x) Name Started (x) Name Started
MON David R 6-21-2022 X BK 10/18/2021 Steve 5/30/2022
TUE X Chelie 6-6-2022 X Monica 5/30/2022 Jason M 6/15/2022
WED X Vivan 4-1-2022 X Dana G 5-15-2022 Jenny 4-1-2022
THU Hana M 12/9/2021 Jimmy 2-1-2022
FRI William E 3/4/2022 Swas 7/29/2022 Steve 5-15-2022
SAT X Dana G 8/6/2022 Mae S 7/30/2022
SUN Mendel 2/20/2022 X BK 10/31/2021 X Mike D 10/31/2021
Others in Attendance: Mike C.
Treasurer Report:
Treasures Report
Total in EB Bank Account (Sources Venmo & PayPal) $402.32
Zoom fees to be paid for this period is $44.97. Bank Fee of $6.00 $50.97
Other Expenses: $0.00
Prudent Reserve $100.00
Total available funds for contribution to Area $251.35
Motion to contribute available funds to SCFNA (Y/N) Yes

GSR Report:

See Report online at: https://sonomaonlinena.org/service/service-meeting-notes
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Group Discussion:

Old Business:

e Contact List
o Reminder, if you are a trusted servant and your info is not listed on the
Contact List, please email it to sonomaonlinena@gmail.com

e Group Inventory Responses:
More input on group inventory: “doubt it will change but we spend 20% to 30% reading and
announcing stuff . A long time ago we added 15 minutes to the sunday morning meeting
for announcements so we could have an hour meeting but now we have 1/2 hour of
announcements instead of 15.”

TABLED FROM LAST MONTH:

e What are our meeting formats for each meeting day/time?

NOON MEETINGS DAY FORMAT

MON NA Basic Text

TUE Stick Topic

WED Spiritual Principal A Day Study

THU Living Clean

FRI Stick Topic or Wheel

SUN 10am Speaker Discussion

7:00 PM MEETINGS DAY FORMAT
MON Literature Study (it works how and why)
TUE Speaker Discussion

WED JTF Discussion

THU JTF Discussion

FRI Topic Wheel

SAT Speaker Discussion Meeting

SUN Meditation

How do we get speakers for meetings?
Is it easier to get speakers in day or night
Do we need a speaker seeker/speaker list?
= Compile a contact list of people willing to share online and what
days and times meetings.
e Kelly to draft a speaker list/form to review with group next
month.
e Do we want to create a phone list for this meeting?
o Risk/benefit to avoid harassment
o Solong as we allow the chat to be used for phone numbers.
o Gender based lists create further complication of gender limitations (what
about non-binary)
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o Like to give a person their number to have more personalized
communication and to know who has their number.

o Like to use the chat. Its easier for a new person to know who gave the
number rather send them a generic list of people who were not in the
meeting.

o It's a member’s choice is they want to send to everyone or personally.
Number sharer bears the risk of sharing their number — but does so
knowingly.

o Group will use chat rather than generic phone list. Just be good about
making sure chat is open and remind folks they can chat to a specific
person at end of meeting or after meeting.

Do we want to reserve time just for newcomers to share?

o We have a burning desire. Format ok for now.

Write down the names of newcomers or put in chat and remember to re-
welcome at end of meeting.

o If feasible its nice to do, but if there is too much going on then don’t worry
about it. No format change.

Meeting announcement length
o Just ask — does anyone have a birthday? Ask length of time people have
before going through the key tags then move quickly to those slides.
= Maybe add to end of format instead of beginning.
= Don’t read the cute birthday keytag stuff.
= Let’s celebrate recovery birthdays from the last week. Change to “Has anyone
celebrated a recovery birthday in the last week?”

o Literature person should read a sentence or two not more than a

paragraph.
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