SCFNA AREA SERVICE COMMITTEE AGENDA

Welcome to the ASC Meeting;
Quorum:
Meeting Donation: Literature Order:

CALL TO ORDER:
Serenity Prayer
Read 12 Concepts of Service; Read 12 Traditions.
Be sure to check your literature order before leaving.
. All literature orders are due by the 1% of the month.
. Please check your folders for schedules & mail.
Please be sure and include donation, date, day and time on all GSR reports (blue forms) to Secretary (put in black
box). The minutes will reflect only what is included on the blue GSR Report form.
All GSR’s:
To expedite counting, please consider changing donation to largest bills possible.
For receipt, place 2 completed slips in the donation plastic bag, one will be returned to you after all counting is
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GSR COORDINATOR REPORT: (3 minutes) Please be respectful of the speaker. Thank you for your courtesy.
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ROLL CALL:

NEWSLETTER REPORT: (3 minutes) Please be respectful of the speaker. Thank you for youp,courtesy.
(Notes) 54\( ascegfine SulbmissScoms a,m Neyt

(] ot~ Re [} ' Need Soppact
RCM REPORT! (8 minutes) Please be respectful of the speaker. (hank you for your courtesy. r

(Notes) <> c )‘
L L Qv(Oo

d:kion

ACTIVITIES REPORT: (3 minutes) Please be respectful of the speakef. Thank you for your courtesy.
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MEN’S BREAKFAST: Please be respectful of the speaker. Thank you for your courtesy.
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WOMEN'’S BRUNCH: Please be respectful of the speakey. Thank you for your courtegy. ‘
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Total literature purchased from the Regional Service Office (RSO) this month: $ ! ) q 734 (a%
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“TREASURER’S REPGI%T (Use treasurer’s handout to fill in the blanks with dollar figures that will be announced)

- Old Business:

.  New Business:

Close the meeting

A. Thank the coffee maker. Ask for a volunteer for next month.
B. Adjourn and close in the usual manner.



MOTION TO AMEND SCFNA AREA GUIDELINES:
Page 1. Under Number 4, FUNCTIONS

D. To maintain a checking account with Chair, Vice-chair, Treasurer, and Secretary as authorized
signatories. Two signatures are required for any withdrawal of funds. The ASC shall maintain a
prudent reserve equal to 2/42-{twe-twelfth} 1/4 (one quarter) of the previous year’s expenses, to
be calculated at the annual budget meeting in October.

Intent: To ensure that SCFNA reserves sufficient funds to continue functioning for at least three full
months. Recommended business practice is to hold three to six months of expenses.

MOTION TO AMEND SCFNA AREA GUIDELINES
Page 10. Section D, Disbursement of ASC Funds - Add #6.

6. No SCFNA ASC Committee or Sub-committee may hold a debit or credit card attached to an SCFNA bank
account.

Intent: To protect SCFNA funds. ASC has no debit or credit card. The ASC committee and subcommittees
are required to have two signatures on each check. There is no such protection with an ATM or credit
card. There is significant potential for loss of SCFNA funds as the ASC committee and subcommittees hold
thousands of dollars in their bank accounts.

as the ASC committee and subcommittees hold thousands of dollars in their accounts.



SCFNA TREASURER REPORT
September 2022
PRELIMINARY
T o ) Receipts | Expenses Balance

Beginning Check Book Balance August 1, 2022 B 7,007.71
July Receipts
Meetings 7th Tradition Contributions-Venmo/Checks $ 251.35
Anonymous Individual 7th Tradition Contributions-Venmo/Checks $ -
Contributions Received at Area Service Meeting $ 1,226.39
7th Tradition @ ASC $ 126.00
Literature Sold @ ASC $ 556.44
NCCNA Registration Committee Meeting @ SCFNA Office $ 100.00
Total August Receipts K]

August Exnses

2,260.18 |
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Freedom Voice/PR phone line-July 2022 (ACH) $ 38.48
Zoom Room-August (Paypal) $ 14.99
Sonoma County_Fair-Vets Bldg Use Fee-September 2022 $ 13750
NCRSO-H & I Literature $ 4980.31
NCRSO-Meeting Literature $ 601.96
NCRSO-Public Relations 3 63.00
ASC: Lombardi Properties-September 2022-Area Office $ 730.00
PR:Annual Drive Web Hosting (PayPal) $ 143.88
PG&E-July 2022 $ 66.24
USPS-6 Months Post Office Box Rent $ 9100
The Pressman-PR Schedules-August $ 119.22
Tania M-Treasurer Copies & ASC Coffee Cups $ 42.30
Total August Expenses $ 2,538.88
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Beginmng Check Book Balance September 1, 2022 ]
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Balance as of August 31, 2022 $ 6, 729.01

Less Prudent Reserve $ (6,535.00)
insurance Deductible (Encumbered) $ (500.00)
August 2022 Month End Working Balance $ (305.99)
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Total Current Month Receipts to Date:
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Current Month Expenses:

Current Month's Recelpts
Meetings 7th Tradition Contributions-Venmo/Checks $ -
Anonymous Individual 7th Tradition Contributions-Venmo/Checks $ 23.00
Contributions Received at Area Service Meeting 1 $ 1110.3
7th Tradition @ ASC 2 $ 144X
Literature @ ASC 3 $ 1329
NCCNA Registration Committee Meeting @ SCFNA Office 4 o<
Other: 5 $ Yz

6

Checkbook Balance as of August 18, 2022

Freedom Voice / PR Phone line-August 2022 (ACH) $ 36.98
Zoom Room-September (Paypal) $ 14.99
Sonoma County Fair-Vets Bldg Use Fee-October 2022 $ 13750
NCRSO-H & | Literature $ 496.99
NCRSO-Meeting Literature $ 1.407.27
NCRSO-Public Relations $ 69.42
ASC: Lombardi Properties-Area Office Rent-October $ 800.00
PG&E-August $ 69.35
A2 Hosting-Annual Domain Renewal (Paypal) $ 14.95
Receipts Presented at Area N/e5.30 1%
Other: 8 $
Total Current Month Expenses to Date 9 $

Less Prudent Reserve $ (6,535.00)
Insurance Deductible (Encumbered) $ (500.00)
Working Balance (-Under prudent reserve/+Contribution to NCRSC) 11 ~579- Y01 %
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SCFNA Contributions and Other Receipls

2022
MEETING NAME JAN j FEB MAR | APR | MAY | JUNE ] JUL 1 AUG ] sep | oct NOV | DEC 2022 TOTAL YTD
MONDAY/DAILY
SONOMA COUNTY ONLINE GROUP (Z) | A 32265 -1 -] 21807 8239 - 25135 - - - - $ 101747
1mesanlaﬂouNoonovMF - ol s ] . ts000]| 16000 I . - R i . .18
2 pm Cotati The Connection M-F 49.00 - 100.00 - | seo0 30.00 . - - - . - 1s
6 pm Sania Rosa Meditation Group MF . _ - - - 150.00 - - - - s
6:30 pm Sonoma Living Clean (2) I S . 1. . - - . - .. = - $
7 pm Potaluma Shonormetmstovm . o oo - - . - - . - . - 3
7 pm Santa Rosa Newcomers. 1 B - 50.00 . 25.00 - . - - ls
8:15 pm Sania Rosa Night qu , - - - . . 20.00 - . . - s
TUESDAY
8 pm Santa Rosa Women First b 40.00 | 30.00 10.00 20,00 . - - B
6:30 pm Santa Rosa Mon's Night Out | l _s0000] - | 10000| 200.00 . 40.00 . . B
7pmCotati Whatis therelefitedo = - | 1 -] - . - - B I
7 pm Sanie Ross LGBT & Friands. 1 s 3| 3280 - - 133.45 26.39 . - . s
7pm opol-NA thing is p R %0000 | 10000 | 5000| 10000  100.00 100.00 - .- I T £
7:30 pm Cloverdalo Back to Basics TuefFrisSun’ l o - - - - - s
730pmsonomaNewcanusnorToday(Zol) 125.00 90.00 20000 @ - .- e 60.00 . - D 18
8:00 pm Senta Rosa Primary Purpose . - - - 5.00 - - - . - .
WEDNESDAY
7 pm Potaluma Sk Down @ tho Phoenix { ez _15000|  5000| 6000 7000f 700} t000| - | . | . -] - s es3i2
7 pm Rohnert Park Wil to Survive. I - _ 200] = 5500 4400)  100.00 6000| = - 1 - .
1'wpmcuunevma(l\wumo)msocrelma|ln9 ] I T )] 2000 8500} @ - 1000 - b REET IR T i k]
7:30 pm Pura Vida Women Maeting { . - - - 10.00 - - - - - . .S
|8 pm Windsor Come As You Are i 50.00 - §0.00 50.00 50.00 - . - - - s
THURSDAY
7 pm Santa Rosa-Message Not Moss i __%00f - | . . i 5500 -} 6000 -1 . L B - 18 _148.00
8 pm Sebasiopo! Slesping Tigers i A AP SRR P A (. L L IR Y PR S (SR S AN K. .
8 pm Santa Rosa Primary Purpose . . 5.00 45,00 50.00 40.00 20.00 . - - . . - |s 180.00
FRIDAY
Cotat (now closed) - i - - . -1 -
7 pm Sonoma We Do Recover 25000f  150.00 279.00 . - - s
7 pm Petaluma Action Group _ - 30000 190.00 - . . - Is
7 pm Santa Rosa Friday Night Fix it - - . . N - s
7:30 pm Senta Rosa Multi-Cuttural . 2000 25,00 - . . - ]s
7socmeradowm'smpponing(zm - - - - - IR k)
|6:00 Guemevite Worcomo Home - - - - R I [
8 pm Santa Rosa Friday &l the Park 200.00 200.00 - - - - - is
SATURDAY
8 am Online JFT Meditation Mesting (2) §0.00 103.95 - - . L - |8
9 am Senta Rosa Moming Miraclo (2) O - - - - |s
10:30 am Sonoma Good Moming Group . - - - . I -
12 pm Santa Rosa Woekend Nooner _ . 40.00 . - - B - I8
6:00 pm Online Sounds of Recovery (Z) - - - - - - -8
7 pm Senta Rosa SmartFeet .. - - - e R I
7 pm Sonoma Sercnity Night Fover 100.00 80.00 100.00 - - - |s
8 pm Hoaldsburg Young ot Hoet R ) | 28 o 00| . - O - - 1s
11:50 am Santa Rosa Midnight it's Naver Too Late - - - - - - - - - - . < |8
SUNDAY
10 amPotalumalm Clean, NowWnat? ' 1500} 10000| - |  seo0] = - evo0f - 1 - | -0 b e s
10amSenta RosaMomingMeeting . |70 L T LT 0 N T X L - R -
12 pr Santa Rosa Nooner ) - - b - - - Lo D T k|
6 pm Cotat! Back to Bastcs I A _ .- | _1eeo0} 10000} = 7500) 7500 4000 | - AL I L
7pm8nnlnRosa8undale9msolulInn oo o+ | ko0 - | 87.00 - 111,00 | - - | - - ls
7 pm Petaluma So Frosh/So Clesn o 00| - - - - - . - - - - $
7 pm Healdsburg Primary Puspose o 3000 | 40 2000 @ - e . - o - ]s 0
R B McellnoComrMons Sublotal] 1, 15223t 149407 ] 152039 | 151240| 1477.74 . -1 -t s 1238107
nous Contrib  from | 160.00 - 50.00 - - - - - - is 826,00 |
Total Moe g and A [ 1,622.31 1.494.07{ 157039 151240 |  1477.74 - - - - s 13.477.07 |
Summmcmmom
ASC 7th Tradition o -] ewoo| es500| 10200 53.00 14400  182.00 126.00 | - E I T £ B
Activitiss 21026 | - . - -1 - e - - - L
Mon's Broakfast ‘ - - - -1 - N P IR P X
NAYC ; - 100.00 - - - . - - . . - Bk
INCCNA Reglstration Committea/Rent for Office User ; - - - - - - 200.00 100.00 . I - 18
Newsletier . v . I . . .. . R . - - . R - 18
Unity Day o -l -] seeo} -t -t - e - - - . . B
Women's Bruneh I

Y RS SRR (RS IR NG SRS
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ASC Literature Sold 18396] 731.02] 61200] 104858| 84308{ 97355]  656.44 ] s 5,856.81 |
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SCFNA AREA SERVICE MINUTES

August 2022
SCFNA: Sonoma Cotnty of y
GSR: Group Service Repr the rep rom each SCFNA group to ASC
ASC: Area Service of all Sonoma County Groups and JAC
JAC: [nlnl A:Imlnmnuvn Cummmcc: amlprlud ofchnlr. Vice-Chatr, Treasurcr, Asst. Treasurer, RCM, RCM2, Secrelary,
Sub € Reps.
RCM: Regtonal Commmu Member; o member voted from our area to represent Sontoma County at the Reglonzl
Committee meeting
Meeting called lo order at 6:00 0.nm. by Chalr: Adrienne G
Serealty Prayer. 12 Traditlons, and 12 Concepts of Service were read.
Quorum: 32/52 (42 PRESENT)
Roll Call: Tom M
Group Reports: Adrtenne G
hday G Dickson 6, Marcle 2
AREA AND SUBLOMMITTER REPORTS:
GSR Cord: Chrts B. Present Orfentated 1 aew GSRs
RCM: Seth Absent
RCM (I Bickson Absent See Report
Activittes: Liz S Present Camp out went weil. Havl Sept 7th at 6pm, 600
Martin Ave. Closeout nmpoul And will be nody for next area. Calendar of
events will be avallable next month of following ontine and fyer. Process of
Budget.
Alternste ?
NAYC: ChelseaC Present Bta Welners. Phat Buns (Free Event)
Alternate: 7 Sept. 25th, Doyle Park BBQ 1pm, tmeellng Ipm
Unity Day: R} Present We currenly bave 2 p Asst. &ad Asst. Y. Weare
planning our annuzl Ualty Day coming up on September 24th. The fyersare out
for this event as well as the volunteer sign up sheets that § witl be asking for
back at next months area service.
Alternate; ?
H&L: Steven H. (MlkeC  Present S new members this month - Grenda needs 4 secretaries, Sun 6pm - fuy Hall,
ah) Golng well - Creekstde, Need 1 secretary, Thur 7pm - Jall, PNC program Is golng.
NoIn personyet. - Crestwood, New facllity. lloping ta got started soon - Mt,
Vista, Going well - Mulr Wood, Golng well - Literature 490.31. We voled (o pass
thve women's brunch budget.
PR: Lee Present 9721 Vohmmr necded for Intn at Cm Grande. Pet High has requested NA
pr Monthly. Request for
gs some housl: h provide NA Info
d d today. Still for
winter editlon “Sotritual not Retlnloos‘
Newstetter: jennifer Present
Women's Bruoch: Present Women's Brunch b salcand we are qulckly. We are
Rachael the budget to be app! d and are excited about the ovent.
Men’s Breakfast: Mike C  Present October 15th Haona Boy’s Center 9a-1p Subcommittee meets 9am aroma
roasters 1st Saturday of the month. Flyer handed out with speakerson IL
Office Liaison: Crala C Present Ko Report
NCCNA Registration: Tams Present Meeting golng good. All posttions filled except Volunteer coordinator. Meet 20d Saturdat of the Month 6pm at NA office.
Secretary: ErticM Present Worked on minutes (rom fulv
Asst. Secretary: Gina Present Minutes Passed
Vice-Chalr: Tom M Present
Unitv Dav, PR H&t
Chair: Adrienne G Present Attended Activittes.Activities
Literature: fames C. Present
Literature RSO $1,155.27
HE&) Literature $49031
PR Literature $63.00
“Tota) Sold At ASC $556.44
Asst. Literature: Raucheth Present
Group Forum: Progress not perfection, desire to grow, falling tn tove with the program, doesn’t have perfect days. Gender neutral lenguage for the [iterature

Treasurer: Tanta

Asst Treasurer: Janet

0ld Busigess:

New Business:

Nomlaations:
Electlons

Motlons:

Present

Reesp;

luly ending balance $7,007.71

Aug Recefpts s2.000.83 |

July Expenses ($2,538.83);

Balance s 6A477.66

Less Prudent Reserves (6.535.00)

Less Gther Encumbered (500.00)!
|Balance-DonationtoReg (557.341)

Preesent

Rzchael - Women's Brunch budget Aporoval Reauested
Passes31/1/7

Position Person Notes

% o™
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[ MULTI MEETING GROUPS DONATION COMMENTS
Ci Time
SANTA ROSA
Nooner 12:00 PM $0.00 All good
Kathie L Mon-Fri
SONOMA ONLINE Noon and 7pm
Loving all the folks that come from around the world. Could use

Sonoma Online Mon-Sun $0.00 folks to be of service.
Chelie C
COTATI 2PM Mon-Fri 2pm $0.00
James C
SANTA ROSA Sat & Sun @ 12p $0.00 meeting is going well
Rain or Shine
Rouge C.

MONDAY DONATION COMMENTS
City Time
SANTA ROSA
11th Step Meditation 6:00pm $150.00 nothing to report
Blake
SANTA ROSA
Newcomers 7:00PM $25.00 Big meeting! Get your clean time here!
Johanna L.
{PETALUMA 7:00 PM $0.00 Absent
Shelter From the Storm
Steve L
SANTA ROSA
Nightlight 8:15 PM $20.00 Nothing to report
Prema C

TUESDAY DONATION COMMENTS
City Time
SANTA ROSA 6:00 PM
Women First $0.00 nothing to report
Kimberly N.
SANTA ROSA 6:00pm
Men's Night Cut $40.00 Meeting is doing good.
John M.
COTATI 7:00 PM
What is there left to do $0.00 nothing to report
Felicia O.
SANTA ROSA 7:00 PM
LGBT & Friends $26.39 All are welcome
Ellie R.
SEBASTOPOL
NA Thing is Possible 7:00 PM $100.00 Birthdays first Tuesday of the month




Kevin G.

SONOMA

Sonoma Online Newcomers 7:30 PM $0.00 Absent

Absent

SONOMA 7:30 PM

- Newcomers Just for Today $50.00 Could use some new support.

Melissa T.

CLOVERDALE 7:30 PM $0.00 Absent

Ross B.

SANTA ROSA 8:00 PM $0.00 Birthday meeting 4th Tuesday of the month, 1+ years enly
Primary Purpose

Rick W.

DNESDAY DONATION COMMENTS
t Time _

SANTA ROSA 6:30 PM

Basic Not Big $0.00 Absent

PETALUMA 7:00 PM

Sit Down and Shut up $10.00 Everything is good.

Matt D.

ROHNERT PARK 7:00PM $60.00 Going well!
. Will to Survive

TessW.

SANTA ROSA 7:00PM $0.00 New meeting, needs support

Sweet Escape

Erika R.

GUERNEVILLE 7:00PM $0.00 Great meeting, getting more newcomers
Secret Meeting

Ursula

WINDSOR 8:00PM $0.00 nothing to report

Come as you are

Darcy

SANTA ROSA

Courage to Change 8:00 PM $0.00 Absent
' THURSDAY DONATION COMMENTS

i Time

SANTA ROSA 7:00 PM

Message Not the Mess $0.00 Allis well.

Frankie

SANTA ROSA 8:00 PM $0.00 nothing to report

Primary Purpose Meeting

Michele J.

SEBASTOPOL

Sleeping Tigers Online 8:00 PM $0.00 Absent

Absent

FRIDAY DONATION COMMENTS

City Time

PETALUMA 7:00 PM

Surrender $190.00 nothing to report

Maryam

SANTA ROSA 7:00 PM




Friday Night Fix-it
Justin M

SONOMA
We Do Recover
Nate

CLOVERDALE
What's Happening
Ross

SANTA ROSA
Multi-Cuitural
Brandon G

GUERNEVILLE
Welcome Home Group
Brion P.

SANTA ROSA
Friday Night in the park
Athena

7:00 PM

7:30 PM

7:30 PM

8:00 PM

8:00 PM

$0.00

$0.00

$0.00

$25.00

$0.00

$0.00

SATURDAY

Nothing to report

Meeting is great

Nothing to report

Potluck on Aug 26th at 6:30

Nothing to report

New secretary, new GSR

DONATION

COMMENTS

Ci

Time

SANTA ROSA
Online JFT
Absent

SANTA ROSA
Morning Miracle
LeeJ

SONOMA
Good Morning Group
Patty

ONLINE
SOUNDS OF RECOVERY
EricE

SANTA ROSA
Smart Feet
Marcie

SONOMA
Serenity Night Fever
Stephanie

HEALSDBURG
Young at Heart
Erin M

SANTA ROSA

It's Never Tco Late
Alix L

8:00 AM

9:00 AM

10:30 ANV

6:00 PM

7:00 PM

7:00 PM

8:00 PM

11:59 PM

$0.00

$0.00

$0.00

$0.00

$100.00

$0.00

$0.00

Absent

Absent

Absent

Absent

Nothing to report

All is well!

Nothing to report

Absent

SUNDAY

DONATION

COMMENTS

i

ﬁme

SANTA ROSA
Sunday Morning NA
Vivian

PETALUMA
I'm Clean Now What?
Tim |.

10:00 AM

10:00 AM

$0.00

$0.00

Keytags and birthdays celebrated every week.

Nothing to report




COTATI
Back to Basics

. Michael F

" SANTA ROSA
Sunday Night Solution
Emily

PETALUMA
Look in the book
_Jojo

6:00 PM
$80.00
7:00 PM
$111.00
6:00 PM
$0.00

Nothing to report

nothing to report

Sept 1 rotating format begins 1st and 3rd Sunday of the month spe:



RCM REPORT TO SCFNA AREA 2022-0910

RCM Report to the Sonoma County Fellowship

/ f’ %\ Date: Sept 10, 2022
@ RCM1: Seth B.
\ W RCM2: Dickson
ANY QUESTIONS: call Seth at 707-331-3380 or

Dickson 707-824-8700 emall at scfna-rcmi@ncrsc.org

REGIONAL TOPICS OF INTEREST

Your service structure is committed to serving you, the NA member, through your
local meeting group GSR. Please feel welcome, at any time, to contact your RCM
for anything that you would like to have brought to the regional and world level.
You have a strong voice and we are listening!

1. Gender Neutral Group Meetings - PLEASE encourage your members and groups
to honor the process by participating in any discussions and decisions about
changes to our literature. Motion 13 from the 2020 Conference Agenda Report (CAR)
relates to this discussion. The motion supports a discussion that would allow the
global Fellowship to consider gender-specific language issues in our literature again.
Here is the CAR.

2. Norcan / Naloxone : NA Insurance does not cover a “group” or “trusted servants”
to administer Norcan to the public.

3. Resources for H&I and PR now available: Extensive resources (presentations,
videos) are now available for your local group and committees to “adapt and tailor”
to quickly make presentations and to better answer questions consistently.

4. Collaboration of US Zones: Please share this Youtube video About US
Collaboration of Zones with your area and groups and help develop our regional
conscience. The video is a presentation and poses this question: Does your region
support the zones of the US forming a service body to collaborate?

US Zones would be able to address gaps in the current service structure, including:
centralized technology for a national PR website/phone line, Fellowship Development
(FD)/Outreach, assist in providing national PSA’s, improve access to workshops &
training material across the all the Regions in the US to grow our local NA
communities. Your SCFNA RCM requests feedback from subcommittees in
support of this initiative.

5. Regional Treasurer Report & Financials:

a. New Treasurer: A new regional treasurer was elected into service, RSC
Treasurer, Lorie C rsctreasure crsc.org. The position was critical to making
decisions and moving forward. Many thanks to the outgoing treasurer, PattyS
from Sonoma County, for doing a most outstanding and amazing job!

b. Group Insurance: Regional insurance bill was paid $19,603.70 - insuring
your area and groups are covered by the insurance policy. Does your group
meet in a facility requiring proof of insurance? Get what they may request
from: https://www.norcalna.org/insurance policy.ph

Page 1 of 5



RCM REPORT TO SCFNA AREA 2022-0910

C.

NorCal Region is still holding $21,596.84 in encumbered funds, to be
“released” in October. In the absence of additional action in October from
the RSC, 20% of these funds would move to our available discretionary and
the rest would be donated to NAWS. If the body chose to in October, it could
also decide to use these funds to fill the budget “shortfall” which is explained
as: .

i.  Please let your area and local NA groups know that regional donations
are currently substantially behind projections. While the hole in our
prudent reserve is currently only $1,492.64, our projected monthly
income from donations was $8,606.24 (which at the time we thought
was conservative). However, actual donations for the first three
months have averaged only $5,373.83, or $3,232.41 per month less
than projected. Should this continue, we would have a shortfall of
$38,788.92 in revenue vs. what we projected. Some expenses will be
less than projected, but will be insignificant to the overall shortfall.

Your SCFNA RCM requests guidance and suggestions from the
SCFNA ASC, JAC, GSR’s. At the moment, your RCM is going to
make a motion at region in October to retain the encumbered
funds further until the next 12 month RSC budgets can be
reviewed and discussed in depth, in relation to the NCCNA.

6. NCCNA 44 Sacramento, CA (April 6 - 9, 2023)

a.

b.
c.
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Assistant Treasurer - the motion passed allowing access to the online bank
account despite the bylaws does not have them as a signer - issue around
not “voted-in” position

NCCNA Final Budget

NCCNA serves at the request of your local NA groups within the
Northern California region. Your local group needs to be aware that costs
of running the annual convention are sharply increasing. To get steep
discounts for NA members attending conventions, NCCNA must reserve
convention halls several years in advance, make substantial down payments
for hotel rooms, convention halls, merchandise. All of these costs are rapidly
rising.

Problem: a sharp increase in cash flow problems. A lot of expenses occur
many months before income starts to roll in. Managing the financial risk has
the attention of the greatest minds in NA.

NCCNA prudent operating reserve has been increased from $150k to $200k.
NCCNA 44 (upcoming April 2023) is budgeting income of $323,350, expense,
$317,455, net income of only $5,895. Compare to pre-pandemic NCCNA 41
(April 2018) of $302,741.32, expenses $238,969.43, and net income of
$63,771.89

Your SCFNA RCM requests guidance and suggestions from the SCFNA
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7.

10.

11

13.

14,

NCRSC SEPT 2022 AGENDA | Motions | Real-Time Minutes (Una

ASC, JAC, GSR's. At the moment, your RCM is going to make a motion
at region in October to retain the encumbered funds further until the
next 12 month budgets can be reviewed and discussed in depth in
relation to the NCCNA budget forecast.

Spanish Speaking Meetings schedule http://www.norcana.org/ - must include the
“www” to get to the website. ADDING A SPANISH SPEAKING GROUP SEND EMAIL
TO naraf06@gmail.com or mlaf58@aol.com
YOUR MEMBERSHIP VOICE IS NEEDED ON THESE CRITICAL LITERATURE
UPDATES:

a. DRT/MAT Survey www.na.org/survey Survey End Date: Nov 30, 2022
Regional Events

a. MBCNA Convention Is On! Monterey California Jan 13-15th 2023

www.mbcna.org

b. More events on the regional calendar here.
History Project : Do you have any history information regarding SCFNA ? We could
use your information for the History Project.

.Prices Go Up Jan 2023 - Regional Literature, Books, Pamphlets, Medallions, Tags
12,

YAPP & BMLT MCFNA : Implemented BMLT, so Marin County meetings (virtual and
in-person) can be found on BMLT app. Going to look into switching NA hotline to YAP
Environmental Scan Revision Ad-Hoc (FST) : Your feedback is needed for the
“process” of how to conduct the annual survey in a way to enhance participation of
all groups. The output of this “regional inventory” sets the direction for the region for
the coming year. New ways to increase area/group participation were discussed at
length. The FST will consolidate the information and come up suggestions in future
regional meetings.

Mileage Reimbursement: Motion for .42 a mile reimbursement : Passed

roved

American River Greater San Jose Middle Mountain River Cities Sierra Foothills
(ARANA) (GSJANA) {MMANA)

Contra Costa Humboldt - Del Mission Peak SAC Fellowship Sonoma (SCENA)
(CCANA) Report Norte {SACF) Report

East Bay Central Lake County Monterey San Francisco Spanish Speaking
{EBC) Report {SSANA)

East Bay North Marin (MCFNA) Napa Solano Santa Cruz (SCNA)

(EBN) Report Report

Greater Butte Mendocino Peninsula Shasta Trinity

[GBANA)
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NorCal NA Regional Member Reports
CHAIR Report RD/AD Team Report PR CHAIR Report
Resources
VICE CHAIR RCC NCRSO Report
TREASURER (PDF} RRC NCCNA Report Contacts
ALT TREAS (vacant) H&I CHAIR Report Resources HISTORY PROJECT Report

VIEWING REGIONAL MINUTES

e Want access to all regional minutes? To view the minutes from areas, regional servants,
etc. https://norcalna.org/regional minutes/

User ID: norcal Password: recovery

WANT TO ATTRACT PARTICIPANTS TO YOUR EVENTS?

Want hella attendance at your events? Are you a GSR? Are you on a subcommittee:
Activities, H&I, PR, NAYC? Here are ways you can help attract NA members to your
planned events

e Get yourself posted on multiple NA calendar websites!
https://intranet.ncrsc.org > SUBMIT AN EVENT (NorCalNA Event Calendar)

All regional NA events can be found at https://norcalna.org/calendar.php

NA is now on Instagram at https://www.instagram.com/narcoticsanonymous/
NA Global Events https://www.instagram.com/naglobalevents/

NA WSZF Facebook Group, comprised of 13 Narcotics Anonymous Regions in
the Western United States, Western States Zonal Forum (WSZF): WSZF FB

Group Facebook
OPEN POSITIONS

OPEN REGIONAL POSITIONS (Service opportunities for any NA member)
e See Regional Open Positions for a current list of positions. Most urgent positions
needing your service help would be:
o NCRSC 5 year clean time (Public Relations Vice Chair, Hospitals & Institutions
Vice Chair, Regional Resource Coordinator )
o BOD 4 year clean time (1-year Direct Elect Seat, 1-year Direct Elect Seat,
2-year Pool Seat) Note: No limit to the number of pool seats
o NCCNA. 3 year clean time, Registration Area Bid (received but not approved)
e To apply for a position, fill-in the NCRSC Pool Form, submit it, and the Regional
Resource Coordinator (RRC) will contact you.

0 0 0 0 O

OPEN NAWS POSITIONS (Paid and unpaid positions)
e Paid Job Openings NA World Services is one job openings at our
Chatsworth, California office: Database Assistant. More information about
each is here: na.org/jobs. General inquiries can be sent to hr@na.org.
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WANT MORE INFO?

o NAWS Important Dates and Deadlines www.na.org/dates
o NAWS NEWSLETTER: www.na.org/nawsnews
o More NAWS Info, read expanded report here

AVAILABLE LITERATURE

SUBSCRIBE : to get a Spiritual Principle A Day (SPAD) or Just for Today (JFT) daily
email. www.na.org/subscribe Consider having your Group’s format read from the SPAD
literature (many groups currently read the Just For Today, now you can also offer SPAD)

60th Anniversary Edition Little White Book is in stock and available to order.

Commemorating the 60th anniversary, this special edition contains the entire English White
Booklet plus 85 stories translated into English from 13 other languages. $15
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NCCNA XLIV

April 6-9, 2023
Sacramento, CA

REGISTRATION SUBCOMMITTEE

Registration Subcommittee Meeting (In Person)
6:00pm
2nd Sunday of the Month
600 Martin Ave, Ste 206
Rohnert Park, CA 94928

Tammy B. Sam S.
Registration Chair Registration Vice Chair
707.236.7165 707.583.6725
registrationchair@nccna.info registrationvicechair@nccna.info

To: Volunteer https://docs.google.com/forms/d/110-7L6S_O0F3HLfVH]Db7gsUgWixtbD7DEZ_DMj6xaMQ/edit
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YOUR NAME (LEANDATE  Late Night or Seaetary  Bring a
Phone Number Morning shift Meeting  Turkey

Secretaries are Responsible for Selecting

a Speaker for their Time Slot
All Volunteers Selected will be contacted by
our Volunteer Coordinator

Retun to the OCTOBER Area Service Meeting



