Sonoma Online NA Business Meeting
MAY 26, 2024

Sonoma Online NA Business Meeting Attendees:
X = in attendance

Date Position

General Group Positions Started

Treasurer 3-15-2020

GSR 5-28-2023

Secretary

Trainer Chelie 07/30/2023

Noon Meetings
Secretary Co-Host Literature
Date position Date Position Date Position
DAY (X) Name Started (x) Name Started (x) Name Started
MON X Monica 11-27-23 Cindy
TUE X Michelle 1-31-2023 Richard 5-1-24
WED Jeff (Temp) 10-1-2022 Greg P 2-9-2024
THU X Steve 1-24-24 GianCarlo 4-15-2024 Twila
FRI X Steve 2-9-24 Cindy 7-1-2022
SUN
10am Tawny 3-1-2023 X Sam 10-15-2023
Evening Meetings
Secretary Co-Host Literature
Date Position Date Position Date Position
DAY (x) Name Started (x) Name Started Name Started

MON BK 12-11-2023 Kimberly 11-27-2023 Matt 1-8-24
TUE X Michelle 1-8-24 Alex 1-8-24
WED X Steve 9-15-2023 Nicole B 8-30-2023
THU Kimberly 1-25-24 Patricia 3-28-24 Vicente 10-15-2023
FRI X Dana (TEMP) 11-24-2023 Tyler C 12-1-23
SAT X Nicolette (temp) | 7-15-2023 Chris C 1-7-24
SUN X Michelle (temp) | 12-3-2023 Matt 1-7-24
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Others in Attendance:

Urgent Business:

Treasurer Report:

Treasures Report
Total in EB Bank Account (Sources Venmo & PayPal) $324.97
Zoom fees (paid for year through Sept 2024) SO
Bank Fee $6.00
Prudent Reserve $300.00
Total available funds for contribution to Area $18.97
Motion to contribute available funds to SCFNA (Y/N) Y

GSR Report: See report

See Report online at: https://sonomaonlinena.org/service/service-meeting-notes

Group Discussion:

Old Business:

Flyer to notify people of meetings — Jeff volunteers (TABLED TILL JUNE)

Flyer to be made. - Come up with graphics with zoom ID and NA logo, make a flyer to
have in our backstock. We can make a flyer to let others know of our meetings. Jeff
will work on a template for the three meetings, noon, 7pm, and Sunday. Others can
also send in graphics or logos.

New Business:

Co-host: Monday Noon co-host has only shown up 2 of 6 times (approximately). Trusted
Servants attempted to contact to notify and see how person is doing. No response. Motion to
find another co-host. (passed unanimously).

If trusted servant has two consecutive unexcused absences (no show, no call) we will make an
effort to reach out to the trusted servant to inform them we will be putting the position up for
another person to fulfill it and remind them that we want them to come back to the meeting,
but need our commitments filled.

o Are we being inclusive as a group by doing this. We need to be doing this as a group and
not put the meeting secretary in the position of handling it on their own. We need a
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process so the person who no longer has the position knows it was a group decision and
not just the meeting secretary- this supports our secretaries.

e Co-host/Relapse: Our group’s practice has been that we do not waive clean time at the meeting
itself, but that if they would like to keep position they must attend the business meeting and ask
that we waive clean time.

o Does the person need to be in attendance at the business meeting or not be in
attendance at the business meeting to make a motion to waive clean time?

= |f the position is important to the person they would show up to the business
meeting. Group conscience is that they MUST show up at the business meeting.

=  What happens if they relapse just after the business meeting? That could be 3
weeks of no co-host. (No guarantee that we will waive clean time anyway)

= Reach out to other members to get help with vacant position during interim.
e Secretary: Need new business meeting Secretary (TABLED)

e ASC Motions: Flyer Guidelines (Vote = YES unanimous) Motion to remove GSR Coordinator vote
(Vote = Yes unanimous)

e Meeting Format Scripts Status Update:
o Difficult with the split between the 3 readings
=  Frustrating to have them split.
=  Messes up the flow

= Maybe consolidate readings and have the newcomer welcome at the end of the
script.

=  Group conscience by consensus is to: consolidate readings and have the
newcomer welcome at the end of the script. “

o “We Do Recover is not connected”
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