Sonoma Online NA Business Meeting
JUL 25, 2021

Sonoma Online NA Business Meeting Attendees:

Treasurer Report:

Not including the $100 prudent reserve, we took a $45.90 for the month.

Zoom fees to be paid for this period is $44.97. Bank Fee of $6.00 = Total Expenses: $50.97
Donated $66.78

GSR Report:
Group Discussion (old business):

Mike is available to help fill in if needed EXCEPT on Monday night or Friday night.

Newsletter is published so please look for it

Region report was extensive so you can find the info on the Sonoma county NA website
There will be marathon meetings for thanksgiving

Unity Day they will have a fundraiser Aug 21s! in Cotati diner is $15 and meetings free
H&l they need secs for Juvie, Creekside, probation camp

PI — Printed schedules next month. New website is almost done

Men'’s breakfast — they will be having the mens breakfast

Fun in the Sun is Aug 22,
Old Business:

e Group Positions like Note Taker for business meeting/ Business Meeting
Secretary?
o0 Rotate it from person to person (by volunteer) and determine the next note
taker is? (Nope)

0 Have a single point of contact to facilitate the business meeting. (Yes)

o Duties:
= Business Meetings Facilitator
= Take Notes during meeting sharing screen when doing so.
»= Send meeting notes to attendees/sonomaonlinena@gmail.com
= 2 year clean time position

¢ Removing People Zoombombers

Add wording to meeting format:
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O Our first tradition states that "personal recovery depends on NA unity". This means that
if someone is disruptive by displaying inappropriate images or engaging in harassing or
otherwise disruptive behavior, they will be removed from the meeting.

= Add: We ask that you please turn off your camera if you will be
moving around extensively, vaping or smoking.

New Business:

¢ Meeting Format
o0 Readings were not the reading format that we use as part of our meeting
format website links. A secretary used a different format for the readings
and it had multiple screens that was difficult to navigate.
= Talk to the secretary that was using that format to get more insight
and table the discussion for next week when that secretary is
present.
= Stick to the format that we currently use
= Make sure the secretary knows how to access the readings.
e Main goal is to stop the click through readings.
= Maybe not an issue/could have been a one time occurrence.
e Update format in literature section:
In lieu of being able to physically provide literature at eur this meetings during-the
pandermie, we have compiled a list of sites that have NA literature hosted that can be
viewed online. We are not affiliated with these sites or groups. The list of viewable NA
literature can be found on our website by clicking on the "Literature" link.
You can purchase literature online by going to norcalna.org. The link can also be found
on our web page.

Fix spelling error from “rasie” to “raise”

Upon entry to the meeting your microphone will be muted. If you wish to speak please rasie your virtual hand and the host will have to unmute you. The chat is limited to host

only and will become available after the meeting.

e Zoom Training
o No More Zoom Training — update website accordingly
o Outgoing secretary or Co-Host is responsible to train the incoming trusted
servant.
e Should we have a WhatsApp group for a group text to see about getting positions
covered in a group chat group. Discussed — nobody is interested in something
like that at this time.

Open Commitments:

GSR Commitment for this group is available — please make announcement at the
meetings that our GRS is looking to rotate. Mike will continue to fulfill position but has
announced so someone else can fill position (spirit of rotation)
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Business Meeting Secretary — Kelly will perform role while position is vacant.
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